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The Global Forum for Afghan Business Advancement
Connection. Collective Action.

1. Executive Summary

The Afghanistan International Business Council (AIBC), together with partners, convened the Global Business
Forum for Afghan Entrepreneurs on September 27, 2025, in Istanbul. This landmark hybrid event brought together
over 90 Afghan business leaders and stakeholders from across the U.S., Canada, the U.K., Europe, the Middle
East, Central Asia, Tiirkiye, and Afghanistan. Its aim was to strengthen collaboration among Afghan
entrepreneurs worldwide and to build a unified strategy for economic resilience, innovation, and growth amid
Afghanistan’s challenging context. Key Discussions and Outcomes are:

e Afghan Businesses Abroad

Afghan entrepreneurs are active across major regions, contributing billions in investment—ifrom the U.S. to
Tiirkiye, the U.K., and the UAE. Yet, they face challenges such as bias in host countries, visa restrictions, lack of
trust, limited organization, and competition from regional firms.
Recommendations included building trust, improving awareness of business laws, addressing visa barriers,
encouraging collective investment, and reinvesting in Afghanistan through structured initiatives.

e Afghan Businesses Inside the Country

The private sector remains resilient despite limited financing, weak infrastructure, and complex logistics. The
diaspora plays a vital role through remittances, mentorship, and innovation.
Recommendations focused on:

e Creating credit guarantee schemes and diaspora investment funds.

¢ Encouraging IFC and World Bank engagement.

¢ Promoting mentorship, digital innovation, and policy reforms.

¢ Expanding market access through e-commerce and trade corridors (especially UAE-Afghanistan).



e Leveraging Technology and Al

Participants emphasized using digital tools and Al to transform “brain drain” into “brain gain.” Technology can
link Afghan businesses globally, enhance e-commerce, promote digital literacy, and create new jobs and income
streams. A long-term goal is to build a digitally connected Afghan business network that drives innovation and
inclusion.

e Collective Action and Framework

The Forum underscored the need for organized diaspora collaboration through structured networks, trust-building,
and joint initiatives. Key recommendations included:

e Establishing AIBC as a central knowledge and coordination hub.

e Promoting skills and technology transfer from diaspora experts.

¢ Forming thematic working groups on trust-building, financing, SMEs, innovation, and cultural
branding.

e Hosting trade fairs and building partnerships with local and global chambers of commerce.

e Learning from successful global diaspora models (e.g., Uganda, Kenya, Ghana).

¢ Role of the International Community
The Forum called on international partners to collaborate with Afghan diaspora organizations to:

e Channel expertise into development projects inside Afghanistan.
e Mobilize diaspora investors through incentives and simplified procedures.
e Facilitate market access and co-investment for Afghan products and entrepreneurs.

Conclusion

The Forum concluded that collective organization, trust, and continued dialogue are vital for sustaining Afghan
entrepreneurial growth. Participants agreed to maintain collaboration through regular virtual and in-person
meetings.

A Memorandum of Understanding was signed between AIBC, the Afghan-Turk Business Council, the
Afghanistan Business Council-China, and the Afghan British Business Council to formalize cooperation.

Ultimately, the Forum reaffirmed that the Afghan diaspora holds vast untapped potential—not only to support
itself abroad but also to drive Afghanistan’s private-sector recovery through unity, innovation, and purposeful
engagement.



2. Introduction

The Afghanistan International Business Council (AIBC), in
collaboration with its partners the Afghan-Turk Business Council
and the Afghanistan Business Council-China, convened a
groundbreaking Global Business Forum for Afghan business

Mr. Tawkal Ahmadyar, AIBC’'s Chairman in his
opening remarks said ‘Today, more than ever,
Afghanistan needs unity and cooperation among
its traders and investors — a collaboration that,

through seizing opportunities, sharing
experiences, and building joint networks, can
lead us toward sustainable success in an ever-
changing world.”

owners and entrepreneurs in Istanbul on September 27, 2025, to
chart a collective path forward. This was a critical event in the face
of evolving economic challenges and shifting global dynamics.
This hybrid event was held in response to the need for Afghan
businesses, both within Afghanistan and across the diaspora, to
develop a bold, unified strategy that sustains growth, fosters innovation, and builds resilience. More than 60 in-
person and around 30 online participants attended the forum from the US, Canada, the UK, Europe, the Middle
East, Central Asia, Tiirkiye, and Afghanistan.

The objectives of the Forum were:
Objectives:

Create a space for dialogue, collaboration, and solidarity among Afghan entrepreneurs globally.

e Build a collective framework for joint action and economic impact for those outside, but more
importantly for those inside the country.

e Strengthening cross-border economic cooperation through joint ventures, mentorships, market access,
and business contracts.

e  Mobilize Diaspora to provide support to the private sector inside the country.

3. Forum’s Discussion and Key Takeaways

‘This forum is an effort to build bridges between
the diaspora and those inside the country, to
redefine the role of Afghan entrepreneurs in the
global economy, and to develop a practical
framework that makes collaboration purposeful,
sustainable, and effective. We believe that a
united and empowered Afghan voice can not
only change the image of the past but also shape
a bright, opportunity-driven future.” Ms. Afsana
Rahimi said in providing an overview of the
Forum.

The day was organized into panel discussions, presentations, and
group discussions. The outcomes are summarized in this report
and will be incorporated in a framework for Afghan businesses
and business councils in various countries to work together
towards growth and change the narrative about Afghans.

3.1.0Overview of the Businesses outside and Areas of
Intervention

The first panel and group discussions examined Afghan businesses
abroad—their scope, achievements, and opportunities for
collaboration. Afghan entrepreneurs are active across the United States, the United Kingdom, Europe, the Middle
East, Tiirkiye, Central Asia, and Australia. In the U.S., over 18,000 Afghan-owned businesses represent more
than $1.5 billion in investment. Tiirkiye has emerged as a key destination, particularly in real estate, where
Afghans are now the third-largest group of investors, with leaders such as Murad Bai (carpets) and Ahmadyar
(minerals and petroleum). In the U.K., the diaspora has brought fresh energy and innovation, though a formal
Afghan business platform is still lacking—an effort initiated by Imtiaz Sharifi under ABC Company. Afghan
entrepreneurs in the UAE have made remarkable contributions in property, construction, and hospitality, even
helping build the world’s second-tallest tower. Across regions, participants stressed that Afghanistan must remain
central to their identity and vision, underscoring the urgent need for a Global Afghan Business Forum to unite
efforts and amplify impact.

Panel 1 - Global Afghan Entrepreneurs: Investment, Impact and Collaboration
Moderator: Kamila Sediqi, Founder and CEO of

Kaweyan Group of Companies

- Faisal Ghafar, FGi Global Solutions, US

- Zmaray Roshan, Zaam Group of companies, UK

- Ezzatullah Sadaat, Turkey-Afghan Business Council, Turkey

- Mansoor Majid, Majid Developments, UAE

- Rita Anwari, Founder and CEO of Afghan-Australia Chamber of Commerce, Australia.



http://www.aibc-us.com/

Challenges and Ways Forward
Despite the growing presence of Afghan entrepreneurs across multiple countries, they continue to face
persistent barriers that limit their full potential.
Key Challenges:
e Biases in the countries for outsiders, including Afghans. The Narrative around Afghans.
e Lack of awareness among Afghans to remain connected with their broader communities beyond Afghans.
o Lack awareness about those countries' rules and regulations and how one can participate in changing and
influencing them.
e Lack of trust among Afghans to work together.
o Strict travel and business registration rules prevent many Afghan entrepreneurs inside Afghanistan from
engaging fully in international trade and events.
e In market competition, Afghan businesses encounter strong competition from established Indian,
Pakistani, and Turkish firms.
e While demand for Afghan labor remains high in Dubai’s industries, visa limitations restrict access to
these opportunities.

Recommendations
Participants underscored the need for unity and coordination among Afghan investors. Collective investment
through a consortium could yield far greater returns than scattered individual efforts.

e Build Trust and Uphold Integrity within the Afghan business community as the foundation for sustainable
and credible growth.

e Providing awareness and networking sessions among Afghan businesses in each country and beyond on
the business rules and regulations, and business organizations for them to connect beyond Afghan
communities.

e Address Visa Barriers through continued dialogue with institutions such as the Dubai Chamber of
Commerce and the Afghan Business Council, which have already taken steps to ease restrictions.

e Expand Opportunities in Australia by promoting Afghan participation in business and trade initiatives.

¢ Encourage Reinvestment in Afghanistan, ensuring that diaspora success contributes directly to
economic recovery and opportunity at home.

3.2.0verview of the Businesses inside and Areas of Intervention

The Afghan diaspora continues to play a vital role in the country’s resilience and recovery. For decades, it has
served as a bridge between Afghans inside and outside the country—providing voice, visibility, and global
advocacy. When crises arise, diaspora communities mobilize quickly, raising funds, offering technical assistance,
and sustaining livelihoods through remittances. These financial flows have become an economic lifeline for
countless families and small enterprises.

Beyond financial contributions, the diaspora has been a driver of innovation—introducing digital tools and e-
commerce platforms, which connect Afghan producers to international markets and modernize quality standards.
Diaspora experts have also mentored young entrepreneurs, sharing skills in business planning, finance, and
marketing. Advocacy efforts have influenced international institutions and host governments to maintain financial
and development support, particularly for women-led businesses.

Afghanistan’s trade connectivity has gradually diversified beyond a single transit route to include Iran, Tiirkiye,
India, and Central Asia. Yet, Afghan entrepreneurs continue to face serious structural challenges that limit their
ability to scale and compete.

Panel 2 - Private to Private Sector Collaboration for Impact: Building Bridges of Afghanistan Businesses with the Diaspora
Moderator: Mariam Mustafa, Co-owner and COO of Bamian Restaurant and AIBC Boad Member

- Roya Saqgeb, Country Officer, International Finance Corporation (IFC)

- Stephen Rodiques, Afghanistan Country Representative UNDP

- Mr. Arian Azimi, Deputy Chair of the Afghanistan Chamber of Commerce and Investment

Key Challenges
e Limited transportation networks and poor logistics increase costs and reduce competitiveness.
¢ A fragile financial sector and dependence on informal hawala systems create uncertainty in transactions
and discourage formal investment.



For access to finance, Banks remain hesitant to extend loans due to past defaults, weak enforcement
mechanisms, and a lack of credit guarantees.

Visa restrictions, poor logistics, and gender-based mobility limitations particularly affect women
entrepreneurs.

Many enterprises inside the country lack technical expertise, modern management practices, and access
to reliable market data.

Despite vast potential, much of the mining profit continues to benefit foreign companies, and the industry
suffers from a patronage approach.

Delays in international payments and restrictions on transfers add risk for domestic investors.

Decades of migration have taken many skilled Afghans abroad, though this diaspora also represents a
powerful resource for knowledge and technology transfer.

Despite these constraints, the Afghan private sector—working through local chambers of commerce—remains
committed to growth and continues to provide vital economic and social support within communities.

Recommendations
To overcome these barriers and strengthen the private sector’s resilience, participants proposed several practical
solutions:

Credit Guarantee Schemes to reduce risk for banks and encourage lending to entrepreneurs.

Diaspora Investment Fund and Crowdfunding Platforms to channel capital into small and medium
enterprises (SMEs).

Mentorship and Technical Assistance in financial modeling, marketing, and export facilitation, with a
focus on youth and women.

Policy Reforms, such as removing the 500,000 Afghani bank guarantee requirement for small businesses.
IFC and World Bank Engagement through co-investment, Sharia-compliant loan products, and startup
incubation programs.

Leveraging Remittances to support local enterprise development and reduce poverty.

UNDRP Partnerships with the diaspora to de-risk investment, expand access to finance, and support digital
innovation, renewable energy, and entrepreneurship.

Expanding Market Access through global e-commerce and stronger supply chains linking Afghan
products to international buyers.

Sectoral Opportunities: Investment in bulk and small mining contracts, and agricultural value chains such
as dry fruit exports.

India’s tariff-free access to Afghan goods and China’s growing interest in Afghan cultural products create
new market opportunities.

Develop an Air Corridor between the UAE and Afghanistan to strengthen trade connectivity, particularly
for exports like dry fruits.

Establishing a dedicated outlet to showcase Afghan business success stories and emerging opportunities.

Together, these actions can transform the Afghan private sector into a more resilient, inclusive, and globally
connected engine of growth. By leveraging diaspora engagement, innovation, and collective investment,
Afghanistan can turn long-standing challenges into pathways for sustainable development.

3.3.Leveraging Technology and Al: Turning Brain Drain into Brain Gain

One key area of intervention identified during the Forum was the | How can the diaspora fill the brain drain gap in
strategic use of technology and artificial intelligence (AI) to | Afghanistan with Al and Technology Solutions,
transform Afghanistan’s long-standing “brain drain” into “brain | David E. Johnson, Founder and CEO of NovaTek
gain.” Digital tools can empower Afghan entrepreneurs to connect | Global Partners, LLC

globally, strengthen economic ties with Afghanistan, and convert

challenges into opportunities for innovation and growth.

Economic Impact: Fintech and e-commerce solutions can simplify remittances, facilitate cross-border
trade, and create new jobs and income streams.

Knowledge and Governance: Online learning, mentorship, and digital collaboration platforms
strengthen civic engagement and expand access to expertise, countering the effects of talent loss.
Cultural and Creative Visibility: Social media platforms such as YouTube and TikTok provide Afghan
creators with global exposure, helping redefine Afghanistan’s cultural identity.



e Al technologies can help Afghans earn, learn, and connect—enhancing business operations through
smart marketing, digital finance, virtual education, telemedicine, and global business mapping.

o Short-term (1-3 years): Use Al to improve communication, coordination, and participation in global
markets.
Long-term (3—-10 years): Build a digitally connected Afghan business network that serves as a bridge
for investment, innovation, and global integration.

e To realize this vision, the Forum recommended investing in digital literacy and promoting secure use
of digital tools such as WhatsApp, Zoom, HubSpot, Otter.Al, ChatGPT, and Al-driven sales intelligence
platforms like Blackfile.Al to grow businesses safely and strategically.

3.4.Collective Action and Framework

Decades of displacement have created a vast Afghan diaspora with significant economic, intellectual, and social
capital across multiple countries. This potential can be leveraged collectively to improve both the diaspora’s
prosperity abroad and Afghanistan’s economic development at home. The following insights and
recommendations are drawn from Panel 3 and three working group discussions held during the Forum.

Panel 3 - Afghan Businesses Rising: Harnessing Diaspora Lessons for Collective Influence
Moderator: Manizha Wafeq, Founder and Executive Director of Global Women’s Trade Caravan
Speakers:

- Suleman Fatimie, Managing Director, TAZHAR Consulting

- Naseem Malikzai, Chairman of Afghanistan Business Council, China

Current Challenges
e Lack of Organized Representation, few structured organizations are connecting Afghan diaspora business
communities or coordinating joint initiatives.
e Limited Trust and Collective Vision, deep social and cultural diversity, combined with past conflict
experiences, has weakened mutual trust and fostered individual rather than collective approaches.
e Weak Policy Support, the absence of strategic engagement or supportive policies from Afghanistan’s
authorities and embassies limits the ability to harness diaspora resources effectively.

Recommendations
Participants agreed that sustainable collaboration among Afghan entrepreneurs—both abroad and within
Afghanistan—requires trust-building, shared goals, and structured engagement.

o Engage highly skilled Afghan professionals to reduce reliance on non-Afghan expertise.

e Promote Skills and Technology Transfer, leverage diaspora knowledge to strengthen local firms, bridge
capacity gaps, and enhance workforce development.

e Learn from Global Models, draw lessons from successful diaspora engagement strategies in countries
such as Uganda, Kenya, Ghana, and Nigeria, where coordinated policies and investment networks have
accelerated national development.

e Build Stronger Networks, join or establish joint business chambers, councils, and associations in host
countries to improve linkages with local businesses, policymakers, and Afghan-owned enterprises.

e Promote Public Visibility, invest in marketing, public information, and social media to raise awareness
of Afghan business achievements and attract new markets.

e Support SMEs and Startups, provide financial and mentorship support to help small firms scale into
sustainable, medium-sized enterprises.

¢ Enhance Communication, establish a dedicated AIBC Media and Promotion Unit to showcase Afghan
products, services, and innovations globally.

3.5. Collaborative Pathways

3.5.1. Strengthening Diaspora Collaboration

e Share knowledge and research through AIBC as a central hub.
Position AIBC as the primary platform for collecting, curating, and sharing research, data, and best
practices among Afghan businesses and diaspora networks to inform decision-making and strengthen
collaboration.



Activate communications and public relations platforms to amplify Afghan business stories.
Utilize media, social platforms, and storytelling campaigns to showcase Afghan entreprencurs’
achievements and resilience, thereby changing global perceptions and attracting partnerships.

Join local chambers of commerce and establish linkages with business support organizations.
Encourage Afghan entrepreneurs abroad to integrate into local business ecosystems, building
partnerships and accessing services that can strengthen cross-border business initiatives.

Build trust through regular meetings, information exchange, and shared initiatives—replacing
“I” With “we.”

Foster a culture of collective action by organizing consistent dialogues, collaborative projects, and
transparent communication among diaspora members and local partners.

Engage with governments to advocate for diaspora interests.

Collaborate with host country and Afghan authorities to improve policies, facilitate trade, and support
investment frameworks that empower Afghan entrepreneurs globally.

Promote a culture of collaboration by sharing credit, mentorship, and resources.

Encourage mutual support within the diaspora and with Afghan-based entrepreneurs by sharing
expertise, recognizing contributions, and mentoring emerging business leaders.

3.5.2. Catalyzing Growth for the Afghan Private Sector

Develop a Smart Action Plan to coordinate diaspora support.

Create a data-driven plan to map diaspora skills and resources, align their efforts, and establish clear
coordination and communication mechanisms for collective impact.

Organize trade fairs and exhibitions to connect Afghan and international markets.

Host regular trade fairs and virtual showcases to promote Afghan products, link producers with global
buyers, and highlight women-led businesses.

Identify sectoral needs and create targeted investment opportunities.

Assess key sectors with high potential and design investment packages that attract diaspora and foreign
investors through clear incentives and support.

Establish cooperatives and joint venture groups to facilitate larger-scale collaboration.

Form cooperatives and joint ventures that pool resources, strengthen value chains, and enable Afghan
entrepreneurs to compete in global markets.

3.5.3. Sustaining Collaboration through Working Groups

Industry and Regional Committees

Coordinate diaspora engagement by sector and region to share expertise, identify opportunities, and
strengthen trade and investment linkages.

Trust-Building Group

Focus on fostering transparency, collaboration, and confidence among Afghan entrepreneurs, diaspora
members, and partners.

Financing Opportunities Group

Identify and promote access to funding, investment, and partnership opportunities for Afghan-led
businesses.

SME, Women, and Youth Support Group

Champion programs and resources that empower small businesses, women entrepreneurs, and young
innovators.

Creativity and Innovation Group

Encourage new ideas, digital solutions, and innovative business models that can drive growth and
resilience.

Cultural Branding Group

Promote Afghan identity, craftsmanship, and values through cultural products, branding, and
storytelling.

Events and Exhibitions Committee

Plan and manage trade fairs, networking events, and exhibitions to connect Afghan and international
markets.



3.5.4. Role of the International Community

e Partner with diaspora organizations to connect Afghan expertise with development projects
inside the country.
Collaborate with established diaspora associations and professional networks to channel their echnical
skills, mentorship, and knowledge into development and reconstruction initiatives in Afghanistan. This
partnership can bridge expertise gaps and promote innovation-driven growth.

e Mobilize diaspora investors through incentives, security assurances, and streamlined investment
procedures.
Engage Afghan investors abroad by creating clear frameworks, offering risk mitigation tools, and
simplifying investment processes. Governments and partners should provide confidence-building
measures and incentives to attract sustainable diaspora-led investment.

e  Work with diaspora business support organizations to facilitate market access and collaboration
between Afghan entrepreneurs at home and abroad.
Establish partnerships with diaspora-led chambers and business support entities to open new markets,
promote co-investment, and strengthen supply chains linking Afghan producers with international
buyers and distributors.

4. Conclusion

Building collective action among Afghan entrepreneurs requires patience, trust, and strong
organizational structure. When Afghan business leaders unite around shared goals—pooling their
resources, coordinating efforts, and leveraging international partnerships—the diaspora can serve as a
powerful catalyst for sustainable economic growth, innovation, and prosperity for Afghan communities
both abroad and inside the country.

Forum participants emphasized the importance of continuing dialogue and collaboration through regular
virtual, in-person, or hybrid meetings to sustain the momentum created in Istanbul. They stressed that
consistent engagement is crucial for turning ideas into tangible outcomes.

At the close of the Forum, the Afghanistan International Business Council (AIBC) signed a
Memorandum of Understanding (MoU) with the Afghan-Turk Business Council, the Afghanistan
Business Council-China, and the Afghan British Business Council to formalize ongoing cooperation.
Efforts will continue to expand this network and bring additional Afghan organizations under a shared
platform for collaboration.

Participants also reaffirmed that the Afghan diaspora holds immense potential—not only to strengthen
their own economic standing in host countries but also to actively contribute to the growth of
Afghanistan’s private sector. With effective organization, coordination, and collective vision, this
potential can translate into tangible progress and long-term resilience for Afghan businesses worldwide.



